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PERHAPS the theatre managers would
face the season with less apprehensionwere there only the increased j

cost of production to worry them. But 1

with the greater cost of all they are ex- (

pected to provide there is also the quite 1

unmistakable intention of the public to pay (

less for its entertainment than ever before.
Lee Shubert tcld a reporter for The New
Yoniv H. i\:n the other night that he de-
tocted no element in the present troubled
state of the theatre business so definite as

the determination of the playgoers to pay
as little as possible for their pleasure. He

"'iif convinced that theatre prices must come

down, and his firm is. actively njovlng in
tnis direction. 1

But how can such a thing be accom--plisned when the cost of production has
-roared beyond the expectations of the most

pessimistic prophet? During the last dec- .

v J""ode railway fares have so mounted that it

-costs just twice as much as it did to carry
a company about the country. The cost of

transporting scenery and other indispensablebelongings of a theatrical company
have increased at the rate of almost 400

( per cent.

*Production Costs Gone Up'
500 Per Cent, on Everything

It is true that, the details mentioned here

<Jo not come Importantly into consideration
in the case of shows intended solely for the
n
amusement of New Yorkers. Yet there are

,.other increases here that are just as much
.. rf a trial to the manager. Canvas on

which scenery is painted has increased 500

per cent, in cost during the last six years.
Then the salaries of the players! Any
manager will tell you that the number of

actors has greatly increased during recent
r> reasons. There are even said to be eight

» players to every one job. The compen1sation of the kind that any manager wants
10 engage has more than doubled during
the last decade. Yet the public demands
that the manager, who is already facing
these harassing problems, should also be in

11 readiness to reduce his prices.
These are some of the material problems

which vex the soul of the theatre entrepreneurto-day. The manager of the past,
say from a decade to twenty years ago, had

, no such question to deal with. Nor was he
harassed by the economic differences that
have divided the theatre people into two

tamps. George M. Cohan recently said that
a manager used to find it hard enough to
oast his dramas when he could take any
actor he thought suited to a part. But' now
that there are two parties.a closed shop
and the Equity lion altogether refusing
to lie down with the Fidelity lamb.nowadays,with this idea to be kept in mind,
the work of the manager is twice as diffl- I

'< cult as it used to be.
There has just, been a concrete example

of this kind of hardship about which man-

agers never had to worry In the past. A
v loyal member of the Fidelity decided that *

he would not defer to the closed shop demandof the Equity but would recruit his
company altogether from actors who
.boasted of their allegiance to the Fidelity.
Well, he was loyal to his principles, but
at what cost to his own interests! His
play has been tried in various cities by
way of preparing it for New York. It has
railed everywhere. Now its author, althoughan intimate friend of the actor, who
has been a recognized star for years, has
*equested the actor to remove his name
from all announcements of the drama. He
will not consent to have the work presentedas his so long as the actors are able
to do it so little Justice. 1

Difficulties of Casting With
Equity and Fidelity Fight On

Here, of course, is a difficulty not in the
jeast connected with the financial side of <

the managerial profession. But it makes .

the manager's task no lighter. He wants ;
to be loyal to the side of the profession to c

which he belongs. The result threatens in «

this case to be of serious financial disad- i

vantage to him in addition to depriving,
before very long, his actors of the employmenthe had sought to secure for them. !

Comparison c
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Follies of 190S
Follies of 1909
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Follies of 1911
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rhls case, it might be observed, is not
solated. It has Its parallels in both of the
ictors' camps.
The reporter for The New York Herald

las collected some concrete examples of
he increased cost of production. The burlensof the managers in this way can be
nore or leas exactly reckoned. It is impossibleto tell, however, what their difficultiesmay be in casting their plays.
Some of the figures recorded here show

a gradual increase, since they ^re productionsthat are made annually. Consider a

regular summer classic such as the Follies.
The gradual cost of this show is plainly
3hown by these figures. "Den Hur" was
one of the famous spectacles of a decade
ago. It is still historic in the American
theatre. A. L. Erlanger has allowed The
New York Her.u;d to have some interestingfigures on the cost of that play during
the different stages of its history.
The cost of women's dresses has in the

past ten years increased 400 per cent.
Henry W. Savage realized this when he set
out to revive "The Merry Widow." Nowadaysthere is no possibility of appearing
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One of the best examples
much as the first one fourteen ye.

In stock costumes. It is necessary for the
women in such productions to wear the
finest frocks. They must in workmanship
and material be just as costly as any that
are meant to be worn in a drawing room.
So only the most expensive couturieres
are qualified to make the sort of frocks
which are needed in a revival of the kind
:hat the public demands to-day.
When the Shuberts decided to revive

'Florodora" they of course had no thought
of repeating thl spectacular features of the
original performance at the Casino Theatre.
Hy the time the curtain arose on the first
night of the revival at the Century the
Shuberts had invested enough in this productionto have mounted five of the kind
seen at the Casino. In the same approximatedegree did the cost of reviving "The
Belle of New York," which they gave at
the Winter Garden under the name "The
Whirl of Broadway." exceed the expense of
fhe first performance of this work, which
was in its day at the Casino accounted a

costly enterprise.
No managers have ever been so daring,

however, in facing expense as Sam H.
Harris and Irving Berlin in their productionof "The Musix Box" in their theatre
of that name.
Of course The Music Box is the most

expensive of the new theatres. Then its
entertainment, \yhich is also called "The
Vlusic Box," costs enough to scare the life
mt of any old time manager. There was
jf course the original cost of the building
o he taken into consideration, 'fhis was

11.000,000.
"The production of 'The Music Box,'"

laid Mr. Sam H. Harris to a reporter of

>f Cost of "Follies" Fron
Weekly Grosa W

Expense Average.
$5,500.00
6,800.00
7,000.00
7,200.00
7,300.00
7,360.00
8.800.00
9,200.00
12,000.00
10,000.00
12,000.00

j 14,000.00
17,000.00

" 16,800.00
24,000.00
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of the increased cost of theatrical pro
ars ago. One great item is the costum

The New York Herald, "coat $200,000. The i

so-called 'pearl number' alone cost us t

$25,000. Then the weekly operating expensesare $22,000. Of this there is $15,000 c
to be paid in salaries to the company.
Every week the musicians in the orchestra c
rjceive $2,000. H

"In order to keep this production moving "

here are seventy-five stage hands behind j
the scenes. Their wages amount every i
week to $2,200. The rest of the $22,000 is t
spent is advertising, printing tickets, light f
ing, salaries for the house manager and v
his assistants, treasurer and his assistants j
and the various other theatre employees." (
When Mr. Belasco decided to present Miss

Frances Starr in "The Easiest Way" and ^
David Warfleld in "The Return of Peter c
Grimm" he aproached the task just as he v
would produce two new plays. But the j,
whole cost of play production had of ^
course changed and in discussing this situ- v
ation yesterday Mr. Belasco said: "d
Belasco Give£ Figures

Of Revived "Easiest Way"
"While the high cost of many commoditiesare reported to be on the descent

throughout the country the theatrical
business is not included in the downward "

trend. The mounting cost of theatrical
equipment since Miss Starr first appeared
in 'The Easiest Way' in 1909 has in manyinstancesincreased more than 100 per cent.
"These increases include players' salaries.the pay for those who work in the

theatre, incrensed railway fares, mounting
transfer bills and scores of small charges.
"The canvas used in the scenery has adn

1907-1921.
eelcly Average Equipment

Salaries. Cost.
$3,700.00 $19314.18
5,000.00 49.457.32
5,000.00 56,311.45
5,000.09 60.024.42
5,100 00 40,510.10
5,250 00 46 707.34
5,580.00 45,765.72
5,900.00 51,874.79 *

7,400.00 68,811.88
7,800.00 73.352.15
7,900.00 98,163.41
9,200.00 138,177.00
10,000.00 148,826.33
12,500.00 # 216,855.83
14,000.00 237,000.00
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York's newest theatre that cost $i,o<
»use seats 1,000 and is filled at ever
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ductions is "The Merry Widow,"
es, so well displayed in the accomp

ranced 500 per cent, and every bit of
icenery in "The Kasiest Way' is new.

"The salaries of the players have inTeasedfrom 50 to 100 per cent.
"Since 1909 railroad fares.apd this inludessleeper fares and incidental travelingexpenses.hgwe about doubled. Take

The Easiest Way' company in 1909, the
<ew York transfer bill from 'the Belasco
rheatrte to Grand Central Station was at
he rate of $<5 a load for scenery and bagrage.This same service, when the play
rent toiAsbury Park, in this instance to
'ennsylvania Station instead of Grand
'entral, cost $25.
"As early as last autumn the work was

legun on 'The Easiet Way' and this work
ontinued uninterruptedly until the play
rent into rehearsal. The interior of the
partinent Laura Murdock occupies, in the
hird and last acts, are of course the last
rord and the cost of the set has more than
loubled since 1909. The old set, of course,
ras completely worn out. The costumes
ost has increased about 400 per cent, and
n some instances even more.''
One of the most notable productions

nade by the firm of Klaw & Erl^nger dur-
ng Its existence was the dramatic version
f Oenetal Lew Wallace's novel "Ben Hur."
n its dramatic form the play has made one

our of the country after another. Klaw &
Irlanger made a fortune out of this hold
enture. Only last month the cinema
ights were sold for a sum said to amount
0 nearly $1,000,000. Whatever the amount
nay have been it was enough to require
he cooperation of several of the richest
nen in the country.
Of course "Ben Hur" required unusual

ipectacular features, ns anybody who saw

he chariot race will remember. So, with
he cost of the original production in 1899,
.mounting to a sum between $55,000 and
>60,000, the audacity of the managers who
iraved such an outlay was the cause of

widespread comment. Last season Mr.
flrlanger prepared the play for a season,
>ut it was not necessary to do more than
efurbish some of the scenery painted for
1 recent revival. But that cost in the
lelghborhood of $50,000. Mr. Erlanger, in
liscussing the matter of the increased price
>f production the other day, said that to
irovide now an entirely new set of scenery
<nd costumes for "Ben Hur" would cost
lot less than $150,000, but would In all
irobabillty run up to $175,000.
"The salnry list for the original producIon,"said Mr. Erlanger, "nmounted to
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recently revived. The 1921 producti
anvintr cut. Rarh crown is a "creatio

$3,500 a week. And we had the best availableactors. The last time we sent the play
cut the salary list amounted to $5,500. And
the actors were not nearly so well known
as those we had the first year, even if it
were possible now to obtain any who could
have acted so well as those of the original
cast."

Revival of "Merry Widow"
Cost Three Times Original

Concerning "The Merry Widow," in her
original incarnation and in the costly investiturenow to be seen at the KnickerbockerTheatre, Mr. Henry W. Savage told
me one reason why the present performance
should cost more than three times the first
one did, fourteen years ago. "When the
original production was made," he said,
"stage clothes were in reality no more than
costumes. An inexpensive material would
serve the purpose of the designer, so long
as it was right in line and color. But that
has all been changed. Only the best materialscan be used in dresses. They must

Pooular Fallacies Aboi
X

Of Insects
AT intervals there appear accounts

setting forth the prodigious strength
of insects. Their muscular force is

usually compared with their size by stating,
for example, that a flea can leap so many
times its own length and that an nnt can

drag so many times Its own weight Then 11
Is said that man, if he were strong In the
same proportion, could Jump so many rods
or lift so many tons. These comparisons,
according to the eminent French investigator
Hobida, are misleading, to say the least.
In his opinion. It is Interesting to consider

solely from a mechanical point of view these
comparisons betwpen the muscular strengtn
of man and that of insects. Strictly from
this standpoint they are by no means extraordinary,and are only one of the forms of
what has been called "the conflict of squares
and cubes." The law Is well known.vp'.
times decrease In more rapid ratio than surfaces/
The force that a muscle can exert dependson Its section.that Is, on a surface.

although Its capacity for doing work depends
on its volume, as is logical. Here Is the
explanation of the astonishing strength of
Insects.
As an example, compare two muscles, that

ol a man and that of an Insect, the latf

1
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SOARED
be as authentic and rich as if they were
inienoea ior private use. rne same is true

of hats and shoes. The designer of our
dresses for 'The Merry Widow' used the
most expense materials and the workmanshipwas of the most careful. Of
course, that greatly increases the expense
of a production.
"Mr. Wiswell, my general manager, tells

me that the cost of scenery has everywhere
increased more than 300 per cent. The
same is true of costumes. It is for that
reason that 'The Mdrry Widow' coBt in
1907 not more than $31,800 to put before
the public, while the cost of the current
production at the Knickerbocker Theatre
*vaB $98,400."
There was at the original performance

of the operetta at the New Amsterdam
Theatre an elevated balcony in the Maxim
scene which attracted attention on account
of its novelty. It is interesting to realize
that without this detail the cost of the
scenery is now three times as much.

Astounding Increased Cost
Shown by Figures, 1907-1921

New York's summer classic in amusementsis the "Follies," which Flo Ziegfeld
'iQa nrn/lnnoH nnur to ihp inV of t hp TTlllllici-

pality for the last fourteen years. The
first of these entertainments was given in
1907. The cost of production for this entertainmentwas $19,314. The brilliant
extravaganza recently on view at the Globe
Theatre cost, on the other hand, $237,000,
which is an incredible increase in the fourteenseasons. But it must be borne in
mind that Mr. Ziegfeld has not kept to his
original plan of mounting this annual review.He has vastly increased and elaboratedits decorative scheme. It now inludesmany more scenes than it did at

"
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ion cost more than three times as

n" fit for any ballroom.

first, and the increase tin elaboration of all
entertainments of this kind has had its
influence here. But it is in the final analysisthe great increase in the price of materialsthat has caused the unexpected
growth of Mr. Ziegfeld's annual budget.
What that has been during the fourteen
years is clearly shown in the accompanying
statement which Mr. Zlegfeld had his
auditing department prepare for Thk
Herai.d. The weekly average expense,
vhich includes, of course, the mechanical
forces of his different productions, the
salaries of the actors and the cost of the
original production.that terrible original
<ost.are all shown:

"Follies" fifteen years ago cost about
$25,000 to produce. This year's produc- ^ ]
tion, according to the actual auditor's flglues,cost $219,687.07.
A comparison of the gross weelcly expenseof a show like the "Follies" from

the beginning of the current year reveals
an almost incredible increase. A propor
tionato increase in salaries and equipment
tost prevail in the more modest shows, y

it the Strength
Set at Rest by Science
ter 100 times shorter than the former. It Is
evident that the insect's muscle will he
1.000,000 times lighter than the man's, while
its section, and consequently the force it can
exert, will be only 10,000 times less.
The conclusion is that since a man can lift

02 pounds, the Insect will lift 10,000 times
less, or 154 grains, and one Rets the impressivespectacle of an insect llftinR more than
100 times Its weight. In fact, the smaller
the insect fs the more it will astonish us

by an appearance of extraordinary strength.
But It Is no longer the same If one ex»

amines the mechnnleal work effected. The
muscle of the Insect, supposed to be one-

nunurruin "i a innin < >

furnishes. when It contracts a force 10,000
times less than the human muscle, exerte;!
through a space 100 times smaller.
Moreover. It seems (Just as with machines

wher.e the smaller are proportionately
weakpr) as If the Insect's muscle, instead of
surpassing man's Infinitely, Is notably inferirtfto It In quality.
Take the (lea's Jump, for Instance. By Its

muscular contraction It Rives to Its mass

a movement capable of rnlslnR It twelve
Inches. Man can raise his'own weight nbout
five feet by leapintr. For equal weight the
human muscle thus furnishes five times
more work thnn that of the flea In a single
contraction.


